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Federal Working Group (FWG) is a Northern 

Virginia based consulting firm specializing in 

Technical Solutions and Professional Services. 

With over 100 highly experienced, senior-level 

staff, we serve both Federal and commercial 

clients looking for a dynamic and innovative 

consulting approach.

WOMAN OWNED SMALL BUSINESS

NAICS CODES:

OUR MISSION: Federal Working Group provides customers with best-in-class IT and 

program management consulting services, based upon four cornerstones:

PMO support for the Large Bank 
Supervision Systems (LBSIS) 
Organization 

Business process advisory 
support for the Office of 
Strategy and Capital Planning

PMO support for the 2010 
Decennial Census Field Data 
Collection Automation (FDCA)

Office of the Comptroller of the Currency

Internal Revenue Service

U.S. Census Bureau

FWG’s flexible and adaptive program 

management approach is tailored specifically to 
meet the needs of each client organization. 

We provide low-risk options with sound 
management processes that enable us to build 

creative, cost-effective solutions.

Our experience in the industry has taught us to 

quickly anticipate trends, identify realistic 
approaches to problem solving, and adapt positive 

researched results into practical, effective 
solutions in real-world applications and programs.

• Security Assessment Plans

• Contingency Planning 

• Disaster Recovery

• Continuity of Operations

• Security Polices

• Standard Operating Procedures

• Risk Assessment

• Vulnerability Analysis

• Information Security

• Management

• Security Testing & Evaluation

• POA&M Management

• Security Infrastructure

IT STRATEGY, OPERATIONS, AND SECURITY

• Transition Risk Management

Plans

• Service Improvement Framework

• Service Improvement Plans

• Network Operations Center

(NOC)

• Data Center Facility Operations

• Desktop Engineering and

Applications Support

• Mainframe Operations

• Server Storage Operations

• Remote Site Maintenance

• Infrastructure Compliance

• Data Security

• Configuration Management

• Performance Measurement

• Service Optimization

• Service Strategy and Design

• Service Transition Service Operations

• Messaging and Collaboration

Services

• Strategy and Management

Consulting 

• Strategic Communications and

Outreach

• Risk Management and

Monitoring 

• Human Capital Management

• Performance and Service

Management

• Portfolio Management

• Customer Centric/ Metric Based

Approaches

• Compliance Strategy and Support

• Technology Business Management

(TBM)

• Knowledge Management

• Acquisition Management

• Training and Education

• SharePoint Support Services

• Integrated Master Schedules

• Capital Planning and Investment

Control (CPIC)

• Business Process Reengineering

• Systems Engineering and

Administration

• Service Desk Management

• Network Operations Center

Support

• Section 508 Testing

• Disaster Recovery and Co-Op

Services

• Administration and Monitoring 

• Storage Management

• Network and Database Administration

• Web Design

• IT Strategic Planning

ENGINEERING AND INNOVATION

PORTFOLIO, PROGRAM, AND PROJECT MANAGEMENT

ENTERPRISE ARCHITECTURE

Alan Youssef
CEO

7918 Jones Branch Drive, 4th Floor 
McLean, VA 22102

541519 –Other Computer Related Services
541513 – Computer Facilities Management Services
541512 – Computer Systems Design Services
541511 – Custom Computer Programming Services
518210 –Data Processing, Hosting, and Related Services
519190 –Al l  other Information Services
541712 – R&D in the Physical, Engineering, Li fe Sciences
561611 – Investigation Services

ayoussef@federalworking.com Federalworking.com

✓ Customer Focus
✓ Skilled Professionals

✓ Communication and Feedback
✓ Commitment to Quality

mailto:ayoussef@federalworking.com

